5Q Approach: less is more by Koningstein, Manon
5Q APPROACH
LESS IS MORE
CIAT Internal Conference on ICTs4D
October 14th, 2015
Cali, Colombia
Manon Koningstein
m.j.koningstein@cgiar.org
Project Summary
• Financed by Grand Challenges Program of Bill & Melinda Gates 
Foundation
• 1st phase started in May 2014, ends November 2015 (18 
months). 
• Total budget: 100.000 USD
• Right now in process of applying for 2nd Phase
• Pilot site: Lushoto, Tanzania
• Pilot Project: IFAD: “Increasing food security and farming 
system resilience in East Africa through wide-scale adoption of 
climate-smart agricultural practices”
• Team: Andy Jarvis, Anton Eitzinger, Fanny Howland, Jennifer 
Twyman, Manon Koningstein, Nadine Andrieu, Tenesia 
Benjamin
Let’s try it…
• Please open up the link in the google doc
• 5qict4d.geocitizen.org
• And fill out the questions
The 5Q idea
• https://www.youtube.com/watch?v=CMisLyLA9WU
• Combination between a methodological framework and a technical 
platform 
• 5 questions to all the stakeholders involved in the project based on 
Theory of Change (change in knowledge, attitude, skills and practice)
• Generate faster cost-effective feedback loop adjusting priorities and 
adapt project implementation. 
• Variety of technologies: phone, tablet, infographics, online platform
• Connect stakeholders across levels and support M&E and learning cycle 
of project. 
• Enhance participation of beneficiaries in program evaluation.
Design of 5Q methodology
• Use of phones (voice surveys, VOTO 
Mobile) and tablets (CSA 
Implementer app)
• Stakeholder groups defined: 
farmers; technicians and extension 
officers; project implementers; 
project managers; and donors
Structured 5Q survey in the database
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We ask the farmer about “awareness”, …
We ask the farmer about his “knowledge”
We identify  “skills”
We identify  “attitudes”
Mobile app
Compare different data collection methods
voice surveys
Theory of Change
• Start with Theory of Change (ToC) with 
implementers (IFAD) how they expect things 
to happen and what changes they expect to 
see happening throughout the project.
• 5Q based on changes in Knowledge, Attitude 
and Skills (KAS)
Creation of farmers’ database
• Advantage of already existing database
• Initially about 500 farmers registered.
• Managed to include over 900 farmers, both men 
and women.
• https://www.youtube.com/watch?v=0_gtkYv60sk
Capacity building of local extension 
agents
• Local extension agents trained on using the 
tablet to conduct the 5Q survey through 
online manual and face-to-face capacity 
building of our team members in the field.
Implementation of first round of 5Q
• The knowledge question related to specific CSA practice 
aimed at during the demonstration plot training
• The Attitude (measured in perception of the benefits of doing 
this practice/utility), 
• The Skills necessary to conduct this practice. 
• Sharing of information, want/need for more information and 
intention of long term adoption.
• Share info with technicians using an infographic, asking for 
their involvement in the workshop preparation and local 
appropriateness of the information.
• Share feedback of farmers and technicians with project 
implementers/managers and donors.
• Ask them what they think of the feedback, useful? Make 
changes in strategy?
Using cost efficient tools for quick and massive survey rounds
Feedback to Implementers about KAS 
(Knowledge, attitudes, skills)

Creation of online platform/webpage
• Share information concerning feedback from 
the different stakeholders.
• Concerning the current projects in Lushoto 
(Tanzania) and Cauca (Colombia) 
• Information on the methodology used 
• First step in the direction of the business 
implementation of 5Q, in order to make it a 
self-sustainable approach. 

Challenges
• In start-up some issues with technology, for the company 
used had no experience in Africa. 
• The project implementer did not understand the use of 5Q. 
• The host project was not able to keep the deadlines.
• Using the ToC it appeared that did not have its objectives 
and activities very clear. 
• 5Q needs to develop criteria for evaluation, determining 
whether project is achieving its objective or not (success 
indicators) and/or whether the feedback provided is useful.
• Assuring inclusion of gender: not always sure of the 
accessibility of women to mobile phones. 
• Safeguard simplicity of 5Q, where each round of questions 
turns into more groups. 
This is how a 5Q survey tree design can look like
Conclusions and next steps…
• 5Q is simple 
• Low cost compared to more traditional M&E 
methods. 
• Valuable for rapid feedbacks 
• 5Q should be linked to a clear initial theory of 
change. 
• So now we should scale it out, try it out in 
different contexts, and refine it, improve it, and 
by doing so, generate benefits for other projects.
Let’s see the results
• 5qict4dresults.geocitizens.org
Links to further information
• Video on 5Q in Lushoto
• Video on our team
• Powtoon on how 5Q works
• Data platform (under construction)
• 5Q Flickr Album
• 5Q Facebook page
• http://www.ciatnews.cgiar.org/tag/5q-approach/
• http://dapa.ciat.cgiar.org/smart-development-in-5-questions/
• http://dapa.ciat.cgiar.org/less-is-more-ideo-on-the-5q-approach/
